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Mission
The MFC was founded in October 2005 as a social organization dedicated to fellowship though the game of golf.  Our charter is to create regular events to promote camaraderie amongst our members while enjoying the spirit of the game both on and off the course.  The MFC will sponsor competitions and gatherings to fulfill this charter and create a durable legacy across generations. The MFC models its conduct based on the foundations of faith in God primarily as well as the spirit of the game of golf and will always operate with integrity, honesty and respect for others.  MFC Members must embrace this mission and prioritize the MFC so they can actively participate and improve the club.
Officers of MFC
The MFC is largely governed by its members based on our Mission, but does assign specific roles to Officers to steward the club.  

The President will lead the MFC to fulfill its mission by exercising executive judgment in the affairs of the club.  Unless specifically assigned to other Officers, the President is empowered to make all decisions and settle any issue on MFC matters.  The President’s decisions will be final.  The President will plan the club’s events, determine the tournament format, promote improvement of the club, assign Officers whenever necessary and select a successor to serve as President.

The Founder Emeritus will provide counsel to Officers and members of the club with the specific role of preserving the integrity of the MFC.  Given the Mission of the MFC the Founder Emeritus must span terms of other Officers, and therefore this position will be a lifetime appointment.  The Founder Emeritus will have veto power over any additions to the MFC membership, and in all other club matters the Founder Emeritus will be an advisor to the President.  All Officers are encouraged to seek guidance and consensus with the Founder Emeritus to promote the longevity of the MFC.

The Captain will assist the President in matters related to events, schedule, membership and other affairs of the MFC.  In any situation where the President is not available to resolve an MFC matter the Captain will assume authority to take decisions which will be confirmed by the President.  

The Treasurer will manage all financial affairs of the MFC including the collection of dues, the payment of fees for events, the reimbursement of expenses incurred by the MFC, and will keep financial records of the MFC to be reviewed at least annually with the President.  The Treasurer will advise Officers on the financial condition of the club, assist in budgeting the schedule of events for the year and will advise the President on changes in dues each year.

The Secretary will oversee the recordkeeping related to MFC competitions to maintain fairness and accuracy in results while also creating a historical record of significant club events.  The Secretary will determine the best method for recording, storing and sharing club history with the intent that future MFC Members should be able to celebrate and learn from past events.
Officer Transition
All Officers must be MFC Members in good standing during their terms as Officers.

The President will serve a term of 2 years concurrent with the MFC competition year effective September 1 to August 31.  The President alone will determine who should assume the role at the end of the term, based on judgment about which MFC Member will most improve the MFC.  The outgoing President will assume the role of Captain.

The Captain will serve a term of 2 years concurrent with the MFC competition year, and will be replaced by the President upon completion of their terms.

The Founder Emeritus is a lifetime appointment, but at any point the Founder Emeritus can elect to resign the position.  

The Treasurer and Secretary serve at the pleasure of the President who alone will make appointments to these roles.

The President will retain authority to replace any Officer and to fill any vacancy.  

If a President fails to serve in a manner that fulfills the mission of the MFC, the Founder Emeritus will have authority to suggest a replacement to serve the remaining term of the President.  Should the existing President fail to resign at request of the Founder Emeritus he will be compelled to resign the Presidency if the Founder Emeritus has the support of the Captain and Treasurer.  In this unlikely event the outgoing President would be expelled from the MFC.
Membership
The MFC will not outline specific membership criteria (age, race, ethnicity, golf ability, background or other factor which limits the potential of the MFC) other than the broad guidance that any prospective or current member should embrace the Mission of the MFC.

The MFC aspires to a membership that numbers between 16 and 36 Members in good standing to promote camaraderie without becoming too large to fulfill its mission.  The President alone will determine the target number of Members, and the possibility of new categories of Members to honor senior or affiliated Members.  

The MFC intends to be deliberate in its process for admitting new members with the goal of ensuring all new Members will embrace the Mission of the MFC while also being embraced by the current Members.  The preferred approach will be for at least one MFC Member to sponsor a prospective member, based on their personal experience with the prospective member.  

To initiate the process the sponsor should consult the President to obtain approval to proceed.  To allow prospective members to learn more about the MFC we would expect the sponsor to invite them to participate in open events or create opportunities for MFC Members to meet the prospective member.  This should allow all parties to get a stronger sense of the MFC Mission and whether a prospective member would embrace the Mission.  These interactions should allow at least 3 other MFC Members to support the candidacy and recommend to the President that a prospective member should be admitted to the MFC.  In cases where at least 2 MFC Members both know and support a prospective candidate it will be possible to move directly to the Officer approval process.

The President will consult with the Captain and Founder Emeritus to confirm any decision on membership, and given his unique role the Founder Emeritus should meet and support every prospective member.

Based on the process outlined in this section and in consultation with the Captain and Founder Emeritus, the President will determine whether or not to admit the prospective member.  Our intent is to admit new Members at the start of our competition year.

The President alone will have authority to make any variance to this process provided the Founder Emeritus expresses support for the variance.
Membership Commitments
MFC Members will support the Mission of the MFC through their active participation in MFC events and through payment of dues to pay for events throughout the year, and compliance with these criteria will define Members in good standing.  Members must maintain a USGA handicap to be considered in good standing.  Members must be in good standing to participate in MFC events and competitions, to sponsor prospective members or hold any Office.  Should any MFC Member fail to fulfill these criteria the President will have authority to determine the proper response which may include expulsion from MFC.

Dues will be established by the President in consultation with the Treasurer based on the planned activities of the MFC, and will be payable in full at the start of each competition year.

The expectation for MFC Members is to participate in the club every year after their admittance and not to view the MFC as an optional activity each year.
Competitions and Events
The President will establish and publish the calendar of competitions and events in advance of each Competition Year, currently September 1 to August 31 to promote full participation from MFC Members.  The location, format, pairings and other details of each competition will be set by the President with assistance from the Captain with the intent of creating spirited competition at each event and in pursuit of the MFC annual championship.

Similar to our broad guidance on Membership, the details of competitions and events will be left to each President and Captain to determine.  The Mission of the MFC compels these activities to develop tradition and gravity to encourage Members to participate.  This cycle is vital for the MFC to span generations as is our goal.
Revisions
The MFC must be well grounded in its Mission but dynamic to fulfill its potential over time.  Each President should review these Articles with the intent of changing what is needed to improve the MFC.
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